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DIGITIZATION NEEDS AUTOMATION
EXPERIENCE AND PROFITABILITY



AGENDA
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BGK. WHO WE ARE.
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BGK. BETTER LESS.
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CHALLENGES FOR THE FINANCIAL INDUSTRY 

Bermuda triangle: 
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Revenues. 

Regulation.

Competition.



Future: sine qua non

CHALLENGES FOR THE FINANCIAL INDUSTRY
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Drop costs Increase market quality Obey regulatory 
guidelines 

Digitization: Bridging the gap.



DIGITIZATION. IN A NUTSHELL
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POSAnalogous process

POSDigital process

From hands-on to digitized processes.



Sales and 
customer

Back 
office

Host

Print 
and mail

From POS to contracting: 6 days.

AUTOMATION AND ITS FUNDAMENTAL ROLE 
IN DIGITIZATION

Contract

Problem: 

01010

01010



Customer Robotic process 
automation

Host

Contract 
to portal

AUTOMATION AND ITS FUNDAMENTAL ROLE 
IN DIGITIZATION

www @

RPA – Robotic Process 
Automation:

•

•

Benefit

From POS to contracting: 11 seconds
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AUTOMATION AND ITS FUNDAMENTAL ROLE 
IN DIGITIZATION
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Future business model

Creation of high quality E-2-E processes 



EXPERIENCES. 
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EXPERIENCES.
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EXPERIENCES
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Automation
…



PROFITABILITY
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BGK.

THANK YOU!


